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To All Members of the Policy and Resources Committee

Agenda for the Meeting of the Policy & Resources Committee to be held
on Tuesday 2 November 2021 at the Capel Morris Centre, Aylesford
commencing at 7.35pm or at the conclusion of the Planning Committee
whichever is the later.

AGENDA
1. Apologies
2. Declarations of Interests
3. Minutes of the last meeting held on 5 October 2021
4. Accounts for Payment
The Payment Schedule is attached to the agenda
5. Finance Advisory Sub Committee

To receive the minutes of the meeting held on 19 October 2021 and consider any
recommendations within.

6. Law and Order

6.1 CCTV in High Street, Aylesford — Clerk to provide an update

6.2 Police Report — October Newsletter attached. To Note
7. KALC
Notes from the meeting on 21 October 2021 attached to the Agenda. To Note

8. TMBC/Parish Partnership Panel Meeting

The next meeting is due to take place on 4 November 2021.



9. Council Vacancies
The current Vacancies are 2 — Walderslade
10. Public Convenience Review — Aylesford Toilet
Clerk to report at the Meeting
11. Governments Welcome Back Fund
Clerk to report at the Meeting.
12. RBLI Base Camp
Clerk to report at the Meeting.
13. Adoption of Aylesford Station
Chairman to report on progress.
14. Aylesford Christmas Market
15. Cambridge & Counties Bank Account’s

The Council’s two 1 Year Fixed Rate Bonds are due to mature in November 2021.
Clerk to report on options available Decision required

16. Aylesford Football Club request to erect a Pergola

Clerk to report at the Meeting. For Discussion & Decision
17. Minutes of the Staffing Committee Meeting held on 20 October 2021

To receive and note the minutes as attached to this agenda.

18. Any Other Business/Correspondence
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Melanie Randall
Clerk & Responsible Financial Officer Date: 28 October 2021



